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24 April 1975

MEMORANDUM FOR: Mr. John Greaney
Associate General Counsel

SUBJECT : Draft Submission to the Counsel /fﬁy/// .
to the President
1. Per our 23 April conversation, I think it would
be a great error to make any submission to the Counsel
to the President broken out by Directorate. If at all
possible, we should avoid having any mode of internal
structure or organization enshrined in statute or
- Executive Order. This approach would impart a rigidity
that could severely hamper the ability of this DCI or

his successor(s) to make internal reorganizations as
dictated by changing nceds, circumstances, ctc.

2. With this thought in mind, attached is a rough
cut at listing the Agency's overall functions by
functional category without any reference to internal
organization or the assignment of internal responsibilities.
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George BZ Carver, Jr.
Deputy for National Intelligence Officers
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